
FY23 Comprehensive Plan Feedback
Agency:

LSIR/Other Data Translates
to Target Population

Gaps

Plan

Goal & Objectives

Overall Comments



Agency

Goal #1

Objective #1
Target Date

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Objective #2
Target Date

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Goal #2

Objective #1
Target Date

Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Objective #2
Target Date

Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Goal #3

Objective #1
Target Date

Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Objective #2
Target Date

Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Goal #4

Objective #1
Target Date

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Objective #2
Target Date

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Goal #5

Objective #1
Target Date

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Objective #2
Target Date

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications

Instructions:
If you need to enter more than five (5) goals, please contact your KDOC Program Consultant for assistance.

Fourth Judicial District Community Corrections

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End Report

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End Report

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End Report

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

(October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End Report

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End Report

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)



Agency

Goal #1

Objective #1
Target Date 6/30/2023

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications
Track all case closures each quarter. Ken Halliburton 2 weeks after end of

quarter
FY23 case closures have been tracked in a local
Excel spreadsheet.

Changed responsible person to Ken Halliburton. FY23 case closures have been tracked in a local
Excel spreadsheet.

FY23 case closures have been tracked in a local
Excel spreadsheet.

Completed. FY23 case closures have been
tracked in a local Excel spreadsheet.

N/A N/A

Compile numbers from tracking and transpire into agency-established format. Ken Halliburton 3 weeks after end of
quarter

This local spreadsheet includes County, starting
risk level, ending risk level, supervision type,
and program hours.

Changed responsible person to Ken Halliburton. This local spreadsheet includes County, starting
risk level, ending risk level, supervision type,
and program hours.

Our spreadsheet did not include the
termination date and this presented some
issues in data tracking.  This has been fixed.

This local spreadsheet includes County, starting
risk level, ending risk level, supervision type,
program hours, and term date.

Completed. This local spreadsheet now includes
starting risk level, County,/case number, term
date, supervision type, ending risk level,
program hours, successful/unsuccessful, and
reason for unsuccessful termination.

N/A N/A

Evaluate data to gain insight into trends and causes for each closure type. Dustin Browning / Ken
Halliburton

3 weeks after end of
quarter

Five JISP closures occurred this quarter and all
five (100%) were successful.  Additionally, all
five began supervision at a high risk level.  All
five (100%) lowered their risk level during
supervision.  Three (60%) ended supervision as
moderate risk and two (40%) ended as low risk.

Added Ken Halliburton. To date this year, eight JISP cases have
terminated among seven youth.  Among the
eight cases, five (62%) terminated successfully.
All seven youth began supervision as high risk to
reoffend.  One (14%) remained at high risk at
termination, while four (57%) ended at
moderate risk and two (29%) ended at low risk.
One CR case has terminated unsuccessfully due
to being adjudicated of a new felony and being
sentenced to the JCF in that case.

Some challenges observed this quarter: only
one youth who terminated as low-risk officially
met their required program hours.  Some hours
were unable to be documented due to
providers (therapy and secure care) not
documenting hours.

To date this year, 13 JISP cases have terminated
among 10 youth.  Among the 13 cases, seven
(54%) terminated successfully. All 10 youth
began supervision as high risk to reoffend.  One
(10%) remained at high risk at termination,
while six (60%) ended at moderate risk and
three (30%) ended at low risk.  One CR case has
terminated unsuccessfully due to being
adjudicated of a new felony and being
sentenced to the JCF in that case.

Some challenges observed this quarter: only
one youth who terminated as low-risk officially
met their required program hours. Some hours
were unable to be documented due to
providers (therapy and secure care) not
documenting hours. We have reached out to
various providers to get a better handle on
program attendance. FEEDBACK: Would
suggest that they report in at a min monthly
for all youth they meet with, rather officer
reaching out or vice versa so that this can be
tracked.

This fiscal year, 27 JISP cases terminated among
16 youth.  Among the 27 cases, 12 (44%)
terminated successfully. All 16 youth began
supervision as high risk to reoffend.  One (6%)
remained at high risk at termination, while
eleven (69%) ended at moderate risk and four
(25%) ended at low risk.  One CR case
terminated unsuccessfully due to being
adjudicated of a new felony and being
sentenced to the JCF in that case.  That youth
also had a JISP case terminate this year, and he
ended supervision as a moderate risk.

Tracking of program hours presented a
challenge this fiscal year.  In FY2024, the agency
will focus on tracking these with an increased
effort in ISOs reaching out to program providers
regularly.

N/A

Report findings to Juvenile Corrections Advisory Board. Dustin Browning Quarterly Will be discussed at November 2022 meeting. Will be discussed at upcoming meeting. Will be discussed at upcoming meeting. Will be discussed at upcoming meeting. N/A N/A

Feedback: This is encourging data! Great job
including JCAB!

Feedback: Ideas on how officers can get hours
from providers monthly?

Good job meeting goals, identigying
barriers and incorporating feedback.
Looking forward to next years goals and
progress.

Goal #2

Objective #1
Target Date 10/1/2022

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications
Determine programming needs of juvenile population in the district. Juvenile ISO, Care

Coordinator
1/1/2023 No progress yet but a Care Coordinator began

employment October 3.
The agency has been without a Care
Coordinator since FY22.

Change due date to 1/1/2023. Agency now has a Care Coordinator through the
local CMHC.  Agency staff have reviewed
programming needs with the Care Coordinator.

Low juvenile numbers will present challenges to
most programs offered.

Agency staff have reviewed programming needs
with the Care Coordinator.

Low juvenile numbers will present challenges to
most programs offered.

Completed. Agency staff have reviewed
programming needs with the Care Coordinator.

Low juvenile numbers will present challenges to
most group programming offered.

N/A

Review available programming and assess applicability to our population. Juvenile ISO, Care
Coordinator

1/1/2023 No progress yet but a Care Coordinator began
employment October 3.

The agency has been without a Care
Coordinator since FY22.

Change due date to 1/1/2023. Care Coordinator (CC) and agency staff have
been trained in MRT.  This program is supported
by KDOC but local staff have concerns about its
applicability to youth with trauma histories.

The MRT format could serve our population well
but participant numbers will be an issue.
Additionally, MRT may not work well with some
youth.  Local staff are reviewing other programs
to find the most suitable for our population.

Building from the previous quarter, agency staff
and the Care Coordinator have determined
Seeking Safety will be an applicable program.
This can be delivered in group and/or individual
format. We will continue assessing other
available programs to determine if they may
supplement existing programs well.

Completed. Seeking Safety is available for youth
on supervision.  This can be delivered in group
and/or individual format. We will continue
assessing other available programs (including
Decision Points) to determine if they may
supplement existing programs.

N/A N/A

Acquire program(s) that best meets needs of juvenile population. Director 2/1/2023 No progress this quarter. Change due date to 2/1/2023.

Agency has staff trained in MRT at this time,
though we are reviewing other programs as
well.

MRT training was acquired through KDOC but
training in other programs is cost-prohibitive.

Seeking Safety materials have been acquired
and Care Coordinator has been trained to
facilitate.

FEEDBACK: Good job on finding programing
that will work for your JD. KDOC is still working
on seeing if Carey Guides will be option for
Juveniles. Also not sure if you are familiar with
Decision points, if not could look into that.
Other JD's have been using it, like the 7th could
reach out to the. Its an open ended group.

Completed. Seeking Safety materials have been
acquired and Care Coordinator has been trained
to facilitate.

N/A N/A

Have facilitators trained to deliver program. Director 3/1/2023 No progress this quarter. Change due date to 3/1/2023.
Agency has staff trained in MRT at this time.

No challenges now - agency has the staff to
deliver programs.

Agency has staff trained in MRT and Seeking
Safety at this time.

Completed. Agency has staff trained in MRT and
Seeking Safety at this time.

N/A N/A

Feedback: Has a program been identified?
Group or individual?

Feedback: Great job getting the care coord
hired and working together to identify what
program might work best with your
population.

Objective #2
Target Date 6/30/2023

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications
Facilitators will create local spreadsheet to track participant attendance. Facilitators 1/1/2023 No progress this quarter. No progress this quarter. No progress this quarter. Completed. N/A N/A

Facilitators will receive referrals and admit eligible clients into the program. Facilitators 2/1/2023 No progress this quarter. No progress this quarter. No progress this quarter. Completed - youth may be referred. N/A N/A

Facilitators will update the local database with each new admission into the program. Facilitators Ongoing No progress this quarter. No progress this quarter. No progress this quarter. No progress this quarter. N/A N/A

Facilitators will update the local database with attendance at each session. Facilitators Ongoing No progress this quarter. No progress this quarter. No progress this quarter. No progress this quarter. N/A N/A

Facilitators will update the local database with each termination from the program. Facilitators Ongoing No progress this quarter.  Feedback: I would
be interested in what the local database is,
does this also include tracking in athena?

No progress this quarter. No progress this quarter. No progress this quarter. N/A N/A

Goal #3

Objective #1
Target Date 9/1/2022

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications
Determine what statutory vacancies are available. CCAB Chair 9/1/2022 Vacancies have been determined. Vacancies have been determined. Vacancies have been determined. Completed. N/A N/A

Identify terms and expiration dates for current members. CCAB Chair Ongoing Terms and dates for current members have not
been determined.

Change due date to 1/1/2023. Progress is being made on identifying terms and
appointment expirations but more work is still
needed.

Data on this information is sparse and not
uniform for all board members.  Agency
administration is cleaning this up and is
reaching out to appointing authorities for more
information.

Change due date to 3/1/2023, this will be
before the board holds its March meeting.

Progress is being made on identifying terms and
appointment expirations but more work is still
needed.

Data on this information is sparse and not
uniform for all board members.  Agency
administration is cleaning this up and is
reaching out to appointing authorities for more
information.

Change due date to Ongoing as this will be an
ongoing task with the various terms and
expiration dates.

Progress is being made on identifying terms and
appointment expirations but more work is still
needed.

Data on this information is sparse and not
uniform for all board members.  Agency
administration is cleaning this up and is
reaching out to appointing authorities for more
information.

N/A

Objective #2
Target Date 6/30/2023

Action Steps Person Responsible Timeline/Due Date Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications Progress Challenges Modifications
Identify potential leads within the community. CCAB members Ongoing Some leads have been identified so far.  One in

particular did not work due to schedule
conflicts.

Some leads have been identified so far. Some leads have not worked due to scheduling
conflicts.  More leads will be discussed at
upcoming meetings.

Change due date to 3/1/2023, this will be
before the board holds its March meeting.

Director has raised the vacancies with County
Commissioners in hopes of garnering more
leads.

Change due date to Ongoing as this will be an
ongoing task with the various terms and
expiration dates.

Ongoing into FY2024. N/A N/A

Extend appointments to identified leads and to their respective appointers. CCAB Chair 6/30/2023 No progress this quarter. No progress this quarter. Agency administration has found that some
appointing authorities do not list this board
publicly, so work will need to be done with
these entities in order for new appointments to
be made.

N/A No progress this quarter. Agency administration has found that some
appointing authorities do not list this board
publicly, so work will need to be done with
these entities in order for new appointments to
be made.

Change due date to 6/30/2023. One lead resulted in a new appointment
representing Osage City.  Appointment began in
June 2023.

More work will need to be done with the
various appointing entities in order for new
appointments to be made.

N/A

Have all re-appointments finalized by the end of the fiscal year. CCAB Chair, Dustin 6/30/2023 No progress this quarter. No progress this quarter. It has been challenging finding accurate
appointment dates for some members.

No modifications at this time. No progress this quarter. It has been challenging finding accurate
appointment dates for some members.

No modifications at this time. No progress this quarter. It has been challenging finding accurate
appointment dates for some members.

N/A

Feedback: Sounds like you have a good plan to
identify

Instructions:

Fourth Judicial District Community Corrections

Achieve or maintain a success rate of 75% or higher; or improve last fiscal year's succes rate by at least 3%.

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End ReportAgency administration will review all case closures each quarter.

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

Target clients on supervision levels 1, 2, and 3, who score moderate risk or above in either Personality/Behavior or

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End ReportDetermine applicability of current programming with juvenile offender population.

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

Program facilitators will track participant acceptance, attendance, and termination from the program.

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

The Fourth Judicial District Community Corrections Advisory Board will meet its statutory membership requirements by June 30, 2023.

1st Quarter Report 2nd Quarter Report 3rd Quarter Report Year-End ReportThe advisory board will assess current membership terms and vacancies by September 1, 2022.

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)

The advisory board will recruit new members and fill all vacancies by June 30, 2023.

(July 1, 2022 - September 30, 2022) (October 1, 2022 - December 31, 2022) (January 1, 2023 - March 31, 2023) (July 1, 2022 - June 30, 2023)



Report Period Due On Or Before
Signatory Approval

Requirement

1
st

 Quarter:  July 1, 2022 – September 30, 2022 October 30, 2022 No

2
nd

 Quarter:  October 1, 2022 – December 31, 2022 January 30, 2023 No

3
rd

 Quarter:  January 1, 2023 – March 31, 2023 April 30, 2023 No

4
th

  Quarter:  April 1, 2023 – June 30, 2023 October 1, 2023 Yes

Community Corrections Comprehensive Plan

Fiscal Year 2023 Quarterly and Year-End Outcome Report Format

The Community Corrections Comprehensive Plan Quarterly and Year-End Outcome Reports provide updates
on the progress of each agency toward their stated goals and objectives for the fiscal year.  In the
Comprehensive Plan Grant Application, each funded agency agreed to provide complete and accurate data
to the Kansas Department of Corrections (KDOC) regarding their initiatives.  On a quarterly basis, awardees
are required to submit a document describing the progress of the local initiatives.

The Community Corrections Comprehensive Plan Quarterly and Year-End Outcome Reports represent
updates on the progress of each agency toward stated goals and objectives.  These reports will provide
agency directors, local stakeholders, and KDOC with information that can help improve efficiency, improve
services, assist in effectively allocating resources, and assist in strengthening agency risk reduction practices.

Components of the Quarterly and Year-End Outcome Reports

·        The quarterly and year-end outcome reports should include those goals and objectives that either
address the planning and implementation of agency initiatives (e.g., policy development, staff training,
securing space, developing partnerships/MOUs, etc.,) and/or goals and objectives that allow the evaluation
of the impact of the initiative (e.g., revocation rate, risk assessments, intervention specific data, etc.).

·        Discuss progress toward meeting each objective by providing data to indicate the degree to which the
objective/action steps are being met.

·        Discuss any challenges that have been encountered in working toward meeting the stated
objectives/action steps.

·        Discuss any modifications that the agency will be making as a result of the information presented on
progress toward meeting objectives/action steps.

Due Dates for the Quarterly and Year-End Outcome Reports

*The Year-End report covers the entire fiscal year, July 1, 2022 - June 30, 2023.

Signatory Approval



Signatory approval is not required for the 1
st

, 2
nd

, or 3
rd

 Quarterly Outcome Report; however, the
information documented in these reports should be shared with the local Advisory Board. The Year-End
Outcome Report does require full signatory approval; please utilize the signatory approval page on the
fourth tab of this document.

Report Submission

The Community Corrections Comprehensive Plan Quarterly and Year-End Outcome Reports are due by
5:00pm on the dates outlined above.  Please send an electronic copy of the report and a scanned signatory
approval document (when required) to your designated regional KDOC contact.  If the agency is unable to
scan the signatory approval document, please send an electronic copy of the report and a hardcopy of the
signatory approval page to:  Kansas Department of Corrections, Community Corrections Division, 714 SW
Jackson, Suite 300, Topeka, KS 66603.



Address:

Phone: Fax: E-mail:

Address:

Phone: Fax: E-mail:

FY23 Community Corrections Year-End Outcome Report Signatory Approval Form

Judicial District:
4

Agency Director:
Dustin Browning

Report Period: July 1, 2022 - June 30, 2023

My signature certifies that I did author this report, and assist in the compilation and analysis of the data cited therein.

Signature Date

My signature certifies that the Community Corrections Advisory Board/Governing Board reviewed the Year-End
Report of Outcomes for Fiscal Year 2023 and agreed with the findings and discussion therein.

Advisory/Governing Board Chairperson Date

1423 Haskell Avenue, Lawrence, KS 66044

785-843-9490 tajsatori@gmail.com

My signature certifies that the Board of County Commissioners reviewed the Year-End Report of Outcomes for Fiscal
Year 2023 and agreed with the findings and discussion therein.

Board of County Commissioners Chairperson (Host County only) Date

1428 South Main Street, Suite 2  Ottawa, KS 66067

785-229-3485 idickinson@franklincoks.org

mailto:tajsatori@gmail.com
mailto:idickinson@franklincoks.org
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