Kansas Department of Corrections
Community Corrections Services

Kansas Department of Corrections
Community Corrections Comprehensive Plan
Quarterly and Year End Outcome Report Format

Community Corrections Agency: Fourth Judicial District Community Corrections

Fiscal Year 2018
Report Period
____1tQuarter July 1%t - September 30t
_X_ 2" Quarter October 1%t - December 315t
____ 3 Quarter January 15t - March 315t
___ Year End April 1%t — June 30t

Process Goals

Goal:

Objective # 1: Batterer’s Intervention Program shall achieve and maintain a successful
completion rate of 50% by June 30%", 2018.

Target Date: 06/30/2018
Progress: There were three client completions during the first quarter regarding this objective.

Discussion / Current Activities: Program currently has 28 active participants attending sessions
or in the orientation process in the first quarter. There were three successful completions.

Challenges: None

Modifications: None

Objective # 2: Finalize and implement enhancements related to cognitive education
programming in the Fourth Judicial District on or before June 30, 2018.

Target Date: 06/30/2018
Progress: There was no progress made during the first quarter regarding this objective.
Discussion / Current Activities: Referrals regarding this programming are being submitted.
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Challenges: Criteria that excludes active Senate Bill 123 clients lowers the number of
participants that can enter into program.

Modifications: None

Outcome Goals

Goal:

Objective # 3: Agency staff shall obtain/maintain a quality assurance score of 3.5 or higher
regarding their ability to incorporate motivational interviewing skills and techniques into their daily
activities by June 30, 2018.

Target Date: 06/30/2017

Progress: Target mark was achieved for the first quarter of 2018.

Target 1%t Quarter | 2" Quarter | 3" Quarter Year End
3.5 3.86

Discussion / Current Activities: Staff was assessed through the MITI for Motivational
Interviewing.

Challenges: None

Modifications: None

Objective #4: Agency staff shall obtain/maintain a quality assurance score of 90% or higher
regarding their ability to administer the LSI-R on or before June 30, 2018. (individual and group
format)

Target Date: 06/30/2018

Progress: All Case Managers completed their Re-Certification process and passed for the new
LSIR scoring format.

Target 15t Quarter | 2"¥ Quarter | 3" Quarter Year End
90% 100%

Discussion / Current Activities: All case managers were required to pass recertification for the
new scoring rules. All staff successfully accomplished the goal.

Challenges: None
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Modifications: None

Objective #5: Agency staff shall obtain/maintain a quality assurance score of 3.6 or higher
regarding their ability to accurately develop offender case plans on or before June 30", 2018.
(individual and group format)

Target Date: 06/30/2018

Progress: No progress was made in this objective.

Target 15t Quarter | 2"¥ Quarter | 3" Quarter Year End
3.6 NA

Discussion / Current Activities: Quality Assurance was unable to be completed this quarter
due to supervisor taking on case management roles due to staff being on medical leave for extended
period of time.

Challenges: Staff out on medical leave which required supervisory staff to assume case
management roles.

Modifications: None
Objective #6: Agency staff shall obtain/maintain a quality assurance score of 90% or higher
regarding case file maintenance scores on or before June 30, 2018.
Target Date: 06/30/2018

Progress: During the first quarter, staff were assessed for proficiency in case file maintenance.

Target 1%t Quarter | 2" Quarter | 3" Quarter Year End
90% 84.6%

Discussion / Current Activities: Randomly selected files received an audit per assigned officer
during the first quarter yielding an 84.6% proficiency rate.

Challenges: Inexperienced staff/high caseloads which includes both adult and juvenile
responsibilities were barriers in achieving the 90% target percentage.

Modifications: None
Objective #7: The Fourth Judicial District Community Corrections shall achieve and maintain
a supervision success rate of at least 75% in FY2017 or improve such rate by at least 3% from the

previous fiscal year. (per K.S.A. 75-52,112)
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Target Date: 06/30/2018

Progress: During the first quarter, a success rate of 74.1% was achieved.

Target 15t Quarter | 2"¥ Quarter | 3" Quarter Year End
75% 74.1%

Discussion / Current Activities: During the first quarter a total of 31 offenders were
terminated from supervision, with 23 or 74.1% being successfully terminated pursuant to the KDOC
definition of a success termination.

Challenges: Five offenders were terminated due to committing a new felony while three were
conditional violators.

Modifications: None
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